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The Arc of Mississippi is 
ded i cat ed to improving the 
lives of people with de vel op -
men tal dis abil i ties. In fulfi lling 
our com mit ment it became 
clear that we could make a 
sig nifi   cant impact on op por -
tu ni ties for people who need 

support by improving opportunities for the 
people who provide that sup port. The Col-
lege of Direct Support was the obvious tool 
to make this pos si ble. Monies for Direct 
Support Professional Op por tu ni ty Initiative 
were requested and re ceived from The 
State Council on De vel op men tal Dis abil i-
 ties. Be cause The Arc of Mis sis sip pi is not 
a direct service provider, it was nec es sary 
to form part ner ships with various agen cies 
and pro vid ers through out the state in order 
to reach the Direct Support Professionals 
(DSPs) in their various work settings and 
roles. 

Relationships are a part of life in Mis sis -
sip pi. When you don’t have money you still 
have your friends! People with common 
philosophies and ob jec tives tend to know 
and support each other. As we learned 
more about the College of Direct Sup-
port, we realized the scope and breadth of 
impact that such a curriculum could have. 
We immediately brought together a group 
of stake hold ers, all with a possible vested 
interest in the success of this project. We 
started with a question: How can we take a 
job like direct care worker and turn it into 
a profession — a Direct Support Profes-
sional? Once the stakeholder team started 
meeting, new possibilities we had never 
con sid ered began to emerge. With some of 
the pos si bil i ties came barriers, but as often 

as not it seemed the person we needed 
to talk to about over com ing the barrier 
was already in the room. Our stake hold ers 
include people rep re sent ing Vo ca tion al 
Re ha bil i ta tion in various capacities, the 
Department of Ed u ca tion from special ed u -
ca tion, regular ed u ca tion, and post-sec-
ondary education; the Department of Men-
tal Health in various capacities in clud ing 
those managing the Medicaid Home and 
Com mu ni ty Based Services waiver; State 
Council on De vel op men tal Dis abil i ties; 
State Per son nel Board; the state chap ter 
of the Amer i can As so ci a tion on Mental 
Retardation (AAMR); the Governor’s offi ce; 
all major service providers; DSPs; and fam-
 i lies. On go ing support was also pro vid ed by 
the College of Direct Support, ANCOR and 
the Na tion al Alliance for Direct Support 
Pro fes sion als (NADSP). 

We are approaching our fi rst an ni ver sa ry 
of involvement with the College of Direct 
Support and here are some of our ac com -
plish ments —

• More than 200 learners were en rolled 
at the beginning of 2005 with a goal of 
1,000 learners by the end of 2005 (an 
estimated 10% of all DSPs in Mis sis -
sip pi). Enrollees include DSPs working 
for Com mu ni ty Mental Health, Re gion al 
Centers, private providers, and others.

• Unlimited access to the Internet at WIN 
One-Stop Centers for College of Direct 
Support learn ers with out computers.

• A letter of support signed and sent to 
each learner by the Gov er nor of Mis sis -
sip pi, Haley Barbour.

• A pilot project has been developed 
and is un der way to offer cur ric u lum to 
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and Vocational Tech ni cal In struc tors 
through the Department of Vo ca tion al 
Rehabilitation.

• Obtaining federal funding to embed 
the College of Direct Support in our 
community college system to pro-
vide additional computer access and 
conversion of College of Direct Sup-
port credits to college credits so that 
stu dents can build on them toward a 
degree.

• Securing fi nancial support from the 
 Department of Mental Health for en-
rolling employees in addition to those 
directly in volved in supporting persons 
with de vel op men tal dis abil i ties.

• En roll ing of para pro fes sion als in the 
classrooms through the De part ment 
of Education.

• Cre at ing a state-wide or ga ni za tion 
for DSPs.

• Gain ing ac cep tance into the voucher 
system of One-Stop Centers as a point 

of entry and as a fi  nan cial 
re source.

College of Direct Support 
learn ers are vol un teers. 
Few have any guar an tees of 
tan gi ble re wards for partici-
pation (except for the staff 
at Warren Yazoo Mental 
Health). Their reasons for 
learning at this point are 

mostly intrinsic. They learn when they can, 
with only a few having access to learn ing 
on the job. And still they come, re in forc ing 
what we al ready knew; people want the 
tools to do their job well. We feel the Col-
lege of Direct Support is one of those tools. 
We also feel re spon si ble for fi nding ways 
to reward their ini tia tive and the direct 
ben e fi ts it brings to people with disabilities 
in Mis sis sip pi. 

Written by Lisa Burck, The Arc of 
Mississippi. You may reach Lisa 
at 1-866-497-1035 or by email at 
lisaburck@bellsouth.net

selected Oc cu pa tion al Track Diploma 
students in sec ond ary educational set-
tings and will be part of their sched uled 
classroom learning.

• Additional funding offered and ac-
 cept ed from the State Council on De-
 vel op men tal Disabilities to con tin ue to 
support new College of Direct Sup port 
initiatives through September 2007.

• Sub scrip tions to Frontline Initiative, the 
news let ter of NADSP, provided to all 
learn ers.

• One Com mu ni ty Mental Health Center 
has offered the cur ric u lum to every 
direct support staff mem ber (in clud ing 
Children’s Ser vic es, Alcohol and Drug, 
and others) with a 10% annual raise for 
staff members after com ple tion.

• The College of Direct Support cur-
 ric u lum is being used to meet certain 
minimum stan dards of training re-
 quired by the Department of Mental 
Health.

• A large number of 
new re cruits are being 
re ferred by other DSPs 
who are taking or have 
taken the cours es.

• Process has begun to 
embed the College of 
Direct Support within 
the State Per son nel 
Sys tem with Direct 
Sup port Pro fes sion als becoming a new 
job title with bench marks and cer ti -
fi  ca tion.

The fi rst year since we began work-
ing with the College of Direct Support has 
been marked by growth in learners and in 
ac cep tance of the potential of the cur-
 ric u lum to elevate the quality and status of 
Mis sis sip pi’s direct support workforce. We 
feel good about where we are and even 
better about where we are going. Some 
near term goals on which we are currently 
working include —

• Enrolling of Personal Care Attendants, 
Supported Em ploy ment Counselors, 

About CDS Partner Profi les

CDS Partner Profi les high lights 
the activities of state and local 
or ga ni za tions that have integrated 
the College of Di rect Support into 
ef forts to elevate the prepara-
tion, per for mance, status, and 
com pen sa tion of Direct Sup port 
Professionals (DSPs) and Frontline 
Supervisors (FLS). The purpose of 
the the CDS Partner Profi les is to 
identify and describe a variety of 
in no va tive and exemplary in i ti a tives 
and activities into which the CDS 
has been integrated. CDS Partner 
Profi les are writ ten by leaders of 
or ga ni za tions that are actually 
engaged in these efforts. 

College of Direct Support (CDS)
www.collegeofdirectsupport.com

The CDS is an internet-de liv ered 
multimedia, com pe ten cy-based 
training cur ric u lum for DSPs  and 
FLS sup port ing individuals with 
dis abil i ties. 

The CDS is available for review at: 
collegeofdirectsupport.com

For more information about the 
CDS, contact Bill Tapp at
bill@collegeofdirectsupport.com
or Donna Kosak at
donna@collegeofdirectsupport.com
or call toll-free, 877-353-2767

CDS Partners

RESEARCH AND TRAINING 
CENTER ON COMMUNITY LIVING 
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