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Introduction:
What are the College of Direct Support (CDS) and the College of Frontline Supervision and Management (CFSM)?

The College of Direct Support (CDS) and its College of Frontline Supervision and Management (CFSM) are online resources for training people who provide
direct support to individuals with disabilities and the people who supervise and manage them. These programs provide a series of high-quality interactive
courses over the Internet. CDS and CFSM courses and lessons cover the essential knowledge and skills in providing person-centered services to individuals with
disabilities while protecting their basic health and well-being. The CDS and CFSM curricula are based on systematic analysis of the content of direct support and
supervisor/management roles in which persons with disabilities receive services and supports. Each CDS and CFSM course is reviewed by national experts
making up the CDS Board of Editors. Guidance from the National Advisory Board, made up of representatives of major national disability organizations assures
that CDS and CFSM courses are designed and prioritized to be relevant in a wide array of community service settings. In addition to the instructional content,
CDS and CFSM programs also include a number of training management and other human resource tools. These allow organizations to assign specific courses
and lessons on an individual basis and record and retain transcripts of the progress and accomplishments of each learner. These tools also allow organizations to
gather, analyze and manage personnel data of importance to the organization’s ability to deliver high quality Home and Community Based Services. The CDS
and CFSM provide pre-packaged, valid and reliable, field-tested instruments in areas that are essential to effective personnel management, including: a staff
satisfaction questionnaire, turnover/retention calculator, surveys of new employees and exiting employees, assessment of training experiences, an organizational
commitment survey and others, with built-in data analysis. CDS and CFSM also allow organizations to develop and assign to their staff members an agency’s
own customized surveys. More information about the CDS and CFSM is available by going to www.collegeofdirectsupport.com or calling The College of Direct
Support at (865) 934-0221 (toll-free).

Why are the CDS and CSFM important to the quality outcomes outlined in the CMS Quality Framework?

Quality has long been an issue in providing services to people with support needs. In response to great concerns about the quality of institutional services for
people with disabilities in the 1960s, the federal Congress established in 1971 a program under Medicaid that provided states with federal cost-sharing of
institutional services for persons with developmental disabilities provided those services met extensive institutional standards. Ten years later, as institutional
services, even if complying with federal standards, were understood to provide much less of what people wanted, needed and deserved to enjoy lives as valued,
included, productive and self-determined members of their society and community, the Medicaid Home and community based services alternative was created.
It provided states with the opportunity to develop community services and supports for people with disabilities while enjoying the same benefits of federal cost-
share that was available for institutional care. Over the next generation the HCBS program alternative grew rapidly and today services several times as many
people as the ICE/MR program, for which it was originally considered an alternative. The rapid growth of the HCBS options from 62,000 individual with
developmental disabilities in 1992 to 420,000 in 2004 has not been without difficulties. Many states have been strained to put into place quality assurance and
quality improvement programs that were consistent with the states’ responsibility to protect the health and well-being of HCBS recipients. As a result of state
numerous media exposes, audits by CMS of the quality of state HCBS programs, and federal reviews of the performance of CMS in monitoring state
performance, CMS developed and has built into HCBS application and state review processes a CMS Quality Framework. This framework clarifies the CMS
perspectives and expectations regarding the quality of community services and supports financed by Medicaid Home and Community-Based Services program.
Because the quality of HCBS derives primarily from the performance of the direct support professionals who provide community supports and from the frontline
supervisors and managers who guide their performance, this documents the ways in which the CDS and CFSM contribute to organization performance consistent
with the CMS Quality Framework. In it CMS’s Quality Factors and Desired Outcomes directly link to the courses, lessons and management, and human
resource tools that make up the CDS and CFSM programs. We hope you find this helpful.



FOCUS 1: PARTICIPANT ACCESS: Desired Outcome: Individuals have ready access to home and community-
based service and supports in their communities.

CMS Quality Factors

A. Information/Referral

B. Intake and Eligibility
1. User-friendly processes

DESIRED OUTCOME: Intake and eljgrbility determination processes are understandable and user-friendly to individuals and families and there s assistance available in applying

Jor HCBS,
2. Eligibility Determination

DESIRED OUTCOME: Fach indrviduals need and elygibility for HCBS are assessed and determined promptl).
3. Referral to communsty resounrces
DESIRED OUTCOME: Indrviduals who need services but are not eligible for HCBS are linked to other community resonrces.

4. Individual choice of HCBS

DESIRED OUTCOME: Eackh indrvidual s given timely info

5. Prompt instiation

DESIRED OUTCOME: Services are instiated promptly when the individual is dete

/,

tion abont services to exercise his or her choice in selecting between HCBS and institutional services.

7 eljgrble and selects HCPBS.

The General Application of CDS
and CFSM Courses and Tools

Specific CDS and CFSM Courses, Lessons, and Tools Related to Focus Area 1

The area of Participant Access is one in
which those looking for services need to
have a clear understanding of how
services are organized and why. It
requires well-trained intake counselors.
Providers of services and their employees
benefit from being well-educated about
all options so that initial outreach,
response, and referral to potential
recipients are available directly at service
points.

The content in the CDS is offered
through a central web-based portal. There
are various ways in which content can be
customized and enhanced, both within
the content page and at various points.
The courses listed across the page are

e following conrses may be usefirl to new and potential services reciprents and intake specialists. 1hey provide information to belp make
edncated choices between HCBS services and institutional services and understanding the services system. ln addition, they help people
understand current best practices, contemporary methods of supporting inclusion, rights of participants, and emerging professiondal
standards of direct support professzonals. The following lessons and conrses are recommended for these puzposes:

INTRODUCTION TO DEVELOPMENTAL DISABILITIES —This course provides the learner with a background in
the history, language, and basic concepts of services for persons with developmental disabilities. The learner reviews
ideas and vocabulary that is important to working within the field of developmental disabilities. This information makes
the learner more effective in communicating with others and in understanding the system in which developmental
disabilities services are provided. The following lessons are included in this course —

Lesson 1: A Brief History of Developmental Disabilities (optional)

Lesson 2: The Language and Ideas of Best Practices **

Lesson 3: Terminology and Classification in Developmental Disabilities

Lesson 4: The Causes of Developmental Disabilities

Lesson 5: Services for People with Developmental Disabilities **

** This course was designed for recipients with developmental disabilities. However, many concepts in these two lessons
will apply to any population accessing the HCBS.
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options. A custom module can be created
taking only the most critical lessons from
each course for each purpose. Multiple
modules can be developed for differing
roles and purposed (for example, potential
services recipients, intake specialist,
provider outreach and referral, etc.).

Enhbancements to content can be simple,
such as a web link to a page in the state or
county that lists contact information for
intake. They can be more complex such as
creating and linking an online
application or providing specific self-paced
lessons on local options. Linking content
with the resources and applications can
enhance access to these options for people.
For many busy families today,
information through the web is a basic
expectation. The CDS allows for
information to be provided in a
consistent and engaging way to each
interested family or recipient.

PERSON-CENTERED PLANNING AND SUPPORTS —This course helps learners understand the foundational
concepts, values, and benefits of person-centered planning. It describes the evolution of person-centered planning,
provides an overview of several different approaches and presents learners with tips and steps for effectively
implementing meaningful plans. Common challenges to the person-centered planning process are reviewed and the
learner is instructed on how create solutions. The following lessons are included in this course —

Lesson 1: Foundational Concepts and Values

Lesson 2: Person-Centered Planning Approaches

Lesson 3: The Person-Centered Planning Process

Lesson 4: Bringing Person-Centered Plans to Life

COMMUNITY INCLUSION -This course provides an overview of inclusion and why it is important. The learner is
given strategies for enhancing inclusion of individuals with disabilities. The following lessons are included in this course
Lesson 1: The DSP Role in Community Inclusion

Lesson 2: Matching Community Resources with Individual Interests

Lesson 3: Community Bridge-Building and Networking

Lesson 4: Natural Supports

DIRECT SUPPORT PROFESSIONALISM This course introduces the learner to the importance and benefits of a
professional orientation to the DSP role and to the history and status of the professionalism movement. The national
movement to professionalize direct support is described. The reasons why professionalism is important, progress that has
been made in creating a profession, and how DSPs can become part of the professionalism movement are included. An
ethical code for DSPs is reviewed along with ways of applying these ethical guidelines in daily practice. The following
lessons are included in this course —

Lesson 1: Becoming a Direct Support Professional

Lesson 2: Contemporary Best Practices

Lesson 3: Applying Ethics in Everyday Work

Lesson 4: Practicing Confidentiality

Lesson 5: Working with Your Strengths and Interests

Lesson 6: Understanding and Complying with HIPAA* (in development)

INDIVIDUAL RIGHTS AND CHOICE —In this course, the learner gains knowledge of the rights of individuals with
disabilities. It includes a brief overview of relevant laws and their historical roots. It teaches how to balance the right to
take risks with the right to be protected from harm, and provides valuable skills in facilitating choice-making by the
individuals to whom direct support professionals (DSPs) provide support. The following lessons are included in this
course —

Lesson 1: Overview of Rights

Lesson 2: Identifying Restrictions of Rights

Lesson 3: A Past of Barriers, a Future of Risks, Choices, and Solutions

Lesson 4: Your Role in Supporting Expression of Rights and Facilitating Choice




For training of intake counselors and provider employees who provide outreach or referral the above conrses combined with the following
may be hefpfil in supporting families from diverse backgrounds and with drverse needs.

CULTURAL COMPETENCE--This course increases learners’ cultural awareness by teaching the five elements of
cultural competence: 1) valuing diversity; 2) understanding your own culture; 3) understanding when culture may be
affecting interactions between persons and among groups; 4) knowing where to find good resources; and 5) knowing how
to change personal behavior to meet the cultural needs of others. Situational examples in the lessons provide an
opportunity for learners to think about their own cultures while examining and reflecting on new knowledge gained about
other cultures. The following lessons are included in this course —

Lesson 1: What is Cultural Competence?

Lesson 2: Understanding Your Own Culture

Lesson 3: The Culture of Support Services

Lesson 4: The Cultural Competence Continuum

Lesson 5: Culturally Competent Communication

Lesson 6: Cultural Competence in Daily Support

Lesson 7: DSP Roles in Culturally Competent Organizations




FOCUS 2: PARTICIPANT-CENTERED SERVICE PLANNING AND DELIVERY:

Desired Outcome: Services and

supports are planned and effectively implemented in accordance with each participant® unique needs,
expressed preferences and decisions concerning his/her life in the community

CMS Quality Factor

A. Participant-centered service planning

1. Assessment

DESIRED OUTCOME: Compretensive information concerning each participant s preferences and personal.goals, needs and abilities, health status and other available supports is

gathered and used in developing a personalized service plan.
2. Participant decision-making

DESIRED OUTCOME: Information and support is avarlible to help participants make informed selections among service options.

3. Free chosce of providers

DESIRED OUTCOME: Information and support is avarlable to assist participants to freely choose among qualified providers.

4. Service plan

DESIRED OUTCOME: Each parise
personalpreferences and goals.

5. Participant direction

pant s plan conyp

s1vely addresses his or ber identsfied need for HCBS, health care and other services in accordance with his or ber expressed.

DESIRED OUTCOME: Particspants have the authority and are supported to direct and manage thetr own services to the extent they wish.

B. Service delivery
1. Ongoing service and support coordination

DESIRED OUTCOME: Particspants have continuous access o assistance s 10

2. Service provision

72 and coordinate services and promptly address issues encountered in community living.

DESIRED OUTCOME: Services are frirnished in accordance with the participant s plan.

3. Ongoing monitoring

DESIRED OUTCOME: Regular;, systematic and objective methods — including obtaining the participant s feedback — are used to monttor the individual s well being, health status,
and the effectiveness of HCBS in enabling the indsvidual to achieve bis or ber personal goals.

4. Responsiveness to changing needs

DESIRED OUTCOME: Significant changes 1n the participant s needs or circumstances promptly trigger consideration of modsfications in bis or ber plar

The General Application of CDS and CFSM Courses
and Tools

Specific CDS and CFSM Courses, Lessons, and Tools Related to Focus Area 2

Larticipant-Centered Service Planning requires that providers
have systems that can flexibly design supports around the
needs of the individual, rather than simply providing a
limited menu of options. Not only must systems be flexible
enough to meet these needs, but employees must have a diverse
set of skills to ensure they are planning, organizing, and
monitoring supports in a highly individualized way.

Again, core to this vision of support and quality is the need
for direct support professionals and service recipients that are

Each course in the CDS consistently and aggressively orients the learner to organizing supports around
the needs and the desires of the person being supported. There are multiple examples of how to provide
respectful and effective supports to people with a variety of needs, including people with very limited
ability to communicate. In each course and lesson, learners are encouraged to reflect on how to assess
the needs of persons they support and how to organize and deliver services around those needs. They
are given ideas about further resources for particular circumstances that may be challenging to them.
Additionally the courses in the CDS can be customized through annotation so that the individual’s
unique strengths and needs can be identified as they relate to the course content being delivered trough
the curriculum. The CDS essentially offers the opportunity for providers to deliver person-focused
training to their employees. Courses that are focused specifically on discovering persons’ vision for




empowered and knowledgeable in regards to possibilities and
“best practices.” It requires a sophisticated ability to
understand how to balance health, welfare, and safety with
participant choices on the part of the provider. It requires that
service recipients are well-connected to family, friends, and
community members. Direct support professionals must know
and effectively use systems and methods of documentation
and communication in order to ensure critical information for
system change is maintained and organized.

Direct support professionals must not only be trained
differently, they must be managed differently. They must
clearly know the overall goals and mission of services in order
to make good decisions in the field. Supervisors must be able
to solicit feedback regarding performance of direct support
professionals that include service recipients and their families,
[riends, andlor coworkers.

Finally, services recipients need to have access to a variety of
high quality providers. Employees who have been trained
using the CDS and CFSM are guaranteed to have a consistent
orientation to services that is of a very high quality and
decidedly focused on person-centered principles and values.

their own lives and assessing needs, include the following:

PERSON-CENTERED PLANNING AND SUPPORTS —This course helps learners understand the
foundational concepts, values, and benefits of person-centered planning. It describes the evolution of
person-centered planning, provides an overview of several different approaches and presents learners
with tips and steps for effectively implementing meaningful plans. Common challenges to the person-
centered planning process are reviewed and the learner is instructed on how create solutions. The
following lessons are included in this course —

Lesson 1: Foundational Concepts and Values

Lesson 2: Person-Centered Planning Approaches

Lesson 3: The Person-Centered Planning Process

Lesson 4: Bringing Person-Centered Plans to Life

CULTURAL COMPETENCE--This course increases learners’ cultural awareness by teaching the
five elements of cultural competence: 1) valuing diversity; 2) understanding your own culture; 3)
understanding when culture may be affecting interactions between persons and among groups; 4)
knowing where to find good resources; and 5) knowing how to change personal behavior to meet the
cultural needs of others. Situational examples in the lessons provide an opportunity for learners to think
about their own cultures while examining and reflecting on new knowledge gained about other cultures.
The following lessons are included in this course —

Lesson 1: What is Cultural Competence?

Lesson 2: Understanding Your Own Culture

Lesson 3: The Culture of Support Services

Lesson 4: The Cultural Competence Continuum

Lesson 5: Culturally Competent Communication

Lesson 6: Cultural Competence in Daily Support

Lesson 7: DSP Roles in Culturally Competent Organizations

YOU’VE GOT A FRIEND: A COURSE ON RELATIONSHIPS —This course explores the
importance and meaning of human relationships in the lives of all people, including people of all ages
with disabilities. In it the learner reflects on the benefits that healthy relationships bring to people’s
lives and why they are valuable. The learner identifies the common perceptions and prejudices about
people with disabilities that create barriers to social relationships. The learner is taught the common
challenges that DSPs face when supporting people in developing and maintaining relationships and
specific strategies for overcoming these challenges. In addition, the learner explores family
relationships and how to effectively support these special long-term relationships that are so important.
The following lessons are included in this course —

Lesson 1: The Importance of Relationships

Lesson 2: Barriers, Challenges, and Opportunities for Friendships

Lesson 3: Strategies for Building and Maintaining Relationships

Lesson 4: Supporting Family Networks




These courses ensure that providers, service recipients, and others have basic understanding of what
constitutes high quality supports. They provide basic method of assessing needs in each of these key
areas.

SUPPORTING HEALTHY LIVES —This course provides an overview of information needed to
understand what it takes to lead a healthy life and how to support people with disabilities in making
good choices related to their health. It covers the importance of making healthy choices such as eating
right and getting the right amount of exercise. It reviews health-related issues across the life span and
gives advice on working with health care providers. A lesson on recognizing the signs and symptoms of
illness is included along with information on how to take care of someone who is ill. The following
lessons are included in this course —

Lesson 1: Living a Healthy Life

Lesson 2: Health through the Age Span

Lesson 3: Individual Health Needs

Lesson 4: Care of Common Health Care Conditions

Lesson 5: Recognizing Signs and Symptoms of Illness

Lesson 6: Working with a Health Care Provider

POSITIVE BEHAVIOR SUPPORT—This course is an introduction to methods of supporting people
who engage in challenging behaviors. Strategies that are safe, fair, compassionate, and effective in
preventing and reducing problem behaviors are included. The learner is provided with definitions of
challenging behavior and basic behavioral terms and principles. The learner will understand more about
the history of treatment of people with disabilities and why the person-centered practices at the heart of
positive behavior supports are being embraced. The course teaches learners about regulations in the use
of behavioral interventions and provides practical information on how to effectively support people who
present behavioral challenges. The following lessons are included in this course —

Lesson 1: Understanding Behavior

Lesson 2: Functions and Causes of Behavior

Lesson 3: Understanding Positive Approaches

Lesson 4: Preventing Challenging Behavior

Lesson 5: Responding to Challenging Behavior

Lesson 6: Behavior Support Plans

Lesson 7: Rules, Regulations, Policies, and Rights

SAFETY AT HOME AND IN THE COMMUNITY—This course provides an overview of methods
for preventing and responding to safety issues at home and when out. Lessons include information on
safety while driving, creating safe home environments, and safe handling of blood borne pathogens
(universal precautions and OSHA requirements). Information for preventing and responding to specific
situations such as fires, natural disasters, acts of terrorism, and other emergencies is covered.
Throughout the lessons, the learner is asked to think about balancing safety concerns with personal
choice and opportunity for people with disabilities by reflecting on examples that represent the types of




challenges DSPs face today. Because safety risks have a lot to do with individual circumstances, the
learner is asked to apply learning to the policies and procedures of the specific support setting in which
they work, as well as to the unique needs of each person supported. The following lessons are included
in this course —

Lesson 1: Risks, Choice, and Common Sense

Lesson 2: Safety at Home

Lesson 3: Fire Safety

Lesson 4: Responding to Emergencies

Lesson 5: Safety for All Occasions

Lesson 6: Motor Vehicle Safety

Lesson 7: Universal Precautions and Infection Control

Lesson 8: Accident and Incident Reporting

MALTREATMENT OF VULNERABLE ADULTS AND CHILDREN—This course helps the
learner understand what abuse, neglect, and exploitation are; how to identify suspected cases of abuse,
neglect or exploitation; how to protect the person who may have been harmed from further exploitation;
and how to effectively document these situations. This course teaches learners about specific reasons
people with disabilities may be more vulnerable to abuse, neglect, or exploitation and what strategies
they can use to reduce vulnerabilities. Protection and advocacy, state ombudsman, and other agencies
that deal with abuse and neglect situations are described and explained to the learner. The following
lessons are included in this course —

Lesson 1: Defining Abuse, Neglect, and Exploitation

Lesson 2: Preventing Abuse, Neglect, and Exploitation

Lesson 3: Reporting Abuse, Neglect, and Exploitation

Lesson 4: Documenting Abuse, Neglect, and Exploitation

Lesson 5: Following Up on Reports

This conrse ensures that direct support proféssionals bave the necessary doc: on skills to marntain important
records.

DOCUMENTATION —This course provides the learner with a thorough understanding of why it is
important to record specific activities or events, different types of documentation, ways of effectively
completing documentation, and the importance of maintaining confidentiality in documentation.
Learners are given general guidelines for documentation and are urged to review the policies and
procedures of their employers and states. Agencies and states are encouraged to take advantage of the
easy-to-use tailoring features of the CDS to present learners with specific information about their
agency or state. The following lessons are included in this course —

Lesson 1: Purposes of Documentation

Lesson 2: Types of Documentation

Lesson 3: Effective Documentation

Lesson 4: Confidentiality in Documentation




EMPLOYMENT SUPPORTS: Exploring individual preferences and opportunities for job
attainment— This course provides an overview of employment services and supports for people with
disabilities. Learners are taught how to assist people with disabilities in identifying employment skills
and preferences, exploring job opportunities, completing job applications and interviews, and
determining appropriate work place accommodations. The following lessons are included in this
course:

Lesson 1: Introduction to Employment Services

Lesson 2: Identifying Individual Employment Preferences, Interests, and Strengths

Lesson 3: Job Opportunities and Job Searches

Lesson 4: Getting a Job: Applying, Interviewing, and Making Accomodations
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FOCUS 3: PROVIDER CAPACITY AND CAPABILITIES: Desired Outcome:

There are sufficient HCBS providers

and they possess and demonstrate the capability to effectively serve participants.

CMS Quality Factor

A. Provider networks and availability

DESIRED OUTCOME: There are sujficient qualifred agency and individual providers to meet the needs of participants in their communities.

B. Provider qualifications

DESIRED OUTCOME: All HCBS agency and indrvidual providers possess the requisite skills, competencies and qualjfications to support participants gffectzvel.

C. Provider performance

DESIRED OUTCOME: All HCBS providers demonstrate the ability to provide services and supporis in an effective and efficzent manner consistent with the individuals plan.

The General Application of CDS and CFSM Courses
and Tools

Specific CDS and CFSM Courses, Lessons, and Tools Related to Focus Area 3

Key components of provider quality in this service
environment is the need to have a clear vision of services that is
based on person-centered supports and finding and
maintaining a workforce that can put this vision into action.

Ensuring a sufficient and competent workforce is a
significant challenge for most service providers. Turnover rates
average 50% throughout the United States and vacancies are
as high as 20% in many states. The College of Direct Support
and Frontline Supervision and Management assists states in
many ways in improving provider qualifications:

1. The training content is designed to teach Direct
Support Professionals what they need to know and
be able to do to support people with disabilities in
the community.

2. The training content for Supervisors and Managers
is specifically geared toward teaching them strategies
to find, keep and effectively train Direct Support
Professionals.

3. The turnover and vacancy calculator provides states
with the ability to monitor the retention and wages
of direct support and frontline supervisor employees
on a statewide, regional, local and organizational

level.

Ensuring proféssionalism on the part of direct support professiondals that often work alone is critical, 7his CDS conrse
provides the important core foundiations of proféssionalism, specifically gaared toward people in direct support.

TURNOVER AND VACANCY CALCULATOR - This survey tool gathers information on the
turnover rates, wages and vacancy rates for both direct support professionals and frontline supervisors.
The data can be aggregated at a state, regional, local and organizational level.

STAFF SATISFACTION SURVEY - This survey tool provides a way for providers to develop an
understanding of whether or not direct support employees are satisfied with various aspects of their
work environment such as: training, supervision, policies and consumer outcomes.

EXIT INTERVIEW - One important aspect of retention is learning why employees are leaving their
jobs. This instrument gives providers the opportunity to gain useful information about why employees
leave, so that they can change practices to increase retention of employees in direct support roles.

SURVEY TOOL - The “survey tool” that is built into the CDS/CFSM system allows states to create
and disseminate their own surveys to CDS users as well as others within their states.

EVALUATOR - This CDS/CFSM tool provides the opportunity to use, customize and develop new
evaluation standards for CDS learners. These evaluation standards would serve as the measure of

competence for the provider’s employees.

DIRECT SUPPORT PROFESSIONALISM (see above for description and lessons)
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Evaluation strategies are built into the CDS to
ensure learner competence. Prelpost tests, on the job
skill demonstration and portfolio assessments are
integral components of the CDS/CFSM. “The
Evaluator” feature allows CDS/CFSM users to
choose or develop the critical indicators of quality
and competence and then monitor and report when
these competencies have been demonstrated by the
direct support provider.

Develpping a mission and vision around person-centered supports is a central stcp toward being a provider that can
deliver these supports. The following conrses belp providers solidyfy therr orientation toward person-centered services.
Using this orrentation the conrse helps them develop systems within thetr organizations 10 [ind, select, and retain bigh
potentia workers who can help them carry out the mission.

RECRUITMENT AND SELECTION—No human services agency can survive in today’s
environment of rapidly growing demand for direct support employees to meet the needs of a rapidly
growing number of service users without supervisors and managers who are skilled in recruitment and
selection. This course teaches how to bring more potential employees to the organization’s door and
how to choose from the applicants that apply who will most likely be successful in fulfilling the
demands of the work role and finding satisfaction in that work. This course has 3 lessons —

Lesson 1: Recruitment and Marketing

Lesson 2: Realistic Job Previews

Lesson 3: Selection and Hiring

TRAINING AND ORIENTATION—This course reviews the need for assessing employee skills as
the foundation of successful training and development programs. The course teaches various
components of training and how training practices can influence the retention rates of high-potential
staff. Ways to structure training including methods and topics for training are reviewed. Because
orientation serves a different purpose than skill training, a separate lesson on orientation practices is
included. The following lessons are included in this course —

Lesson 1: Understanding Training

Lesson 2: Choosing Training Topics

Lesson 3: Choosing Training Methods

Lesson 4: Understanding Employee Assessment

Lesson 5: Orientation Practices

FUELING HIGH PERFORMANCE—This course focuses on reducing turnover among high-
potential staff by providing professional development opportunities and by establishing consistent and
high performance requirements. It reviews a number of important interventions that give structure and
definition to expectations that promote high quality performance. The following lessons are included in
this course —

Lesson 1: Competency-Based Training

Lesson 2: Employee Development

Lesson 3: Building a Successful Team

Lesson 4: Coaching and Positive Discipline

Lesson 5: Employee Participation, Motivation, and Recognition

DEVELOPING AN INTERVENTION PLAN—This course teaches learners how to develop an
effective plan for employee retention based on analysis of specific needs in their service settings. It
teaches learners how to calculate and track turnover and vacancy rates and how to use the results to
select the best interventions and monitor progress. It also teaches how to anticipate and overcome
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barriers and challenges in implementing intervention plans. The following lessons are included in this
course —

Lesson 1: Understanding the Intervention Plan

Lesson 2: Assessing the Challenge Part 1: Retention Basics

Lesson 3: Assessing the Challenge Part 2: Additional Assessment and the Assessment Process.
Lesson 4: Developing an Intervention Plan

13




FOCUS 4: PARTICIPANT SAFEGUARDS: Desired Outcome: Participants are safe and secure in their homes
and communities, taking into account their informed and expressed choices.

CMS Quality Factor

A. Risk and safety planning
DESIRED OUTCOME: Participant risk and safety considerations are identsfied and potential interventions considered that promote independence and safety with the informed
Tnvolvement of the participant.

B. Critical incident management
DESIRED OUTCOME: There are systematic safeguards in place to protect participants from critical incidents and other life endangering
SI1 At 10715,

C. Housing and environment
DESIRED OUTCOME: The safety and security of the participant s living arrangement is assessed, risk factors are identified and modjfications are offered to promote independence
and safety in the hone.

D. Behavior interventions
DESIRED OUTCOME: Bebavior inte o5~ ncliding chemical and physical restraints — are only used as a last resort and subject 1o rigorous oversight.

E. Medication management
DESIRED OUTCOME: Medrcations are managed effectsvely and appropriasel).

F. Natural disasters and other public emergencies
DESIRED OUTCOME: There are safeguards in place to profect and support participants in the event of natural disasters or other public energencies.

The General Application of CDS and CFSM Courses | Specific CDS and CFSM Courses, Lessons, and Tools Related to Focus Area 4
and Tools

CDS Conrses:
The core work of direct support professionals is providing SAFETY AT HOME AND IN THE COMMUNITY- This course provides an overview of methods
competent person-centered support that ensures the health and | for preventing and responding to safety issues at home and in the community away from home.
safety of people who are vulnerable. Lessons include information on safety while driving, creating safe home environments, and safe
handling of blood borne pathogens (universal precautions and OSHA requirements). Information for
The CDS/CFSM has many courses that provide needed preventing and responding to specific situations such as fires, natural disasters, acts of terrorism, and
content and competence assessment to ensure that di"’?’f other emergencies are covered. Throughout the lessons, the learner is asked to think about balancing
support employees have demonstrated skills in the specific safety concerns with personal choice and opportunity for people with disabilities by reflecting examples
topical areas of the course. that represent the types of challenges DSPs face today. Because safety risks have a lot to do with

individual circumstances, the learner is asked to apply learning to the policies and procedures of the
specific support setting in which he or she work, as well as to the unique needs of each person
supported. The following lessons are included in this course—

Lesson 1: Risks, Choice, and Common Sense

Lesson 2: Safety at Home

14




Lesson 3: Fire Safety

Lesson 4: Responding to Emergencies

Lesson 5: Safety for all Occasions

Lesson 6: Motor Vehicle Safety

Lesson 7: Universal Precautions and Infection Control
Lesson 8: Accident and Incident Reporting

MALTREATMENT OF CHILDREN AND VULNERABLE ADULTS- This course helps the learner
understand what abuse, neglect, and exploitation are; how to identify suspected cases of abuse, neglect
or exploitation; how to identify suspected cases of abuse, neglect or exploitation; how to protect the
person who may have been harmed from further exploitation; and how to effectively document these
situations. This course teaches learners about specific reasons people with disabilities may be more
vulnerable to abuse, neglect, or exploitation and what strategies they can use to reduce their
vulnerabilities. Protection and advocacy, state ombudsman, and other agencies that deal with abuse and
neglect situations are described and explained to the learner. The following lessons are included in this
course—

Lesson 1: Defining Abuse, Neglect, and Exploitation

Lesson 2: Preventing Abuse, Neglect, and Exploitation

Lesson 3: Reporting Abuse, Neglect, and Exploitation

Lesson 4: Documenting Abuse, Neglect, and Exploitation

Lesson 5: Following Up on Reports

POSITIVE BEHAVIORAL SUPPORTS- This course is an introduction to the methods of supporting
people who engage in challenging behaviors. Strategies that are safe, fair, compassionate, and effective
in preventing and reducing problem behaviors are included. The learner is provided with definitions of
challenging and basic behavioral terms and principles. The learner will understand more about the
history of treatment of people with disabilities and why the person-centered practices at the heart of
positive behavior supports are being embraced. The course teaches learners about regulations in the use
of behavioral interventions and provides practical information on how to effectively support people who
present behavioral challenges. The following lessons are included in this course—

Lesson 1: Understanding Behavior

Lesson 2: Functions and Causes of Behavior

Lesson 3: Understanding Positive Approaches

Lesson 4: Preventing Challenging Behavior

Lesson 5: Responding to Challenging Behavior

Lesson 6: Behavior Support Plans

Lesson 7: Rules, Regulations, Policies, and Rights

DOCUMENTATION- This course provides the learner with a thorough understanding of why it is
important to record specific activities or events, different types of documentation, ways of effectively
completing documentation, and the importance of maintaining confidentiality in documentation.
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Learners are given general guidelines for documentation and are urged to review the policies and
procedures of their employers and states. Agencies and states are encouraged to take advantage of the
easy-to-use tailoring features of the CDS to present learners with specific information about their
agency or state. The following lessons are included in this course—

Lesson 1: Purposes of Documentation

Lesson 2: Types of Documentation

Lesson 3: Effective Documentation

Lesson 4: Confidentiality in Documentation

INTRODUCTION TO MEDICATION SUPPORT -This course helps learners understand how to
support people in effectively and safely managing their medications. Information on how to work with
medical professionals and safely store, administer, and handle medications is included. Not all DSPs
have the same responsibilities in medication support due to different regulations and the varied needs of
the persons being supported. To address this, the course provides concepts and tools that help learners
understand and address their unique situations. The following lessons are included in this course —
Lesson 1: Introduction to Medication Support

Lesson 2: Medication Basics

Lesson 3: Working with Medications

Lesson 4: Administration of Medications and Treatments.

Lesson 5: Follow-up, Communication, and Documentation

Lesson 6: Using Medication References
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FOCUS 5: PARTICIPANT RIGHTS AND RESPONSIBILITIES Desired Outcome: Participants receive support to
exercise their rights and in accepting personal responsibilities.

CMS Quality Factor

A. Civic and human rights

DESIRED OUTCOME: Particspants are informed of and supported to freely exercise therr fundamental constitutional and federal or state statutory rights.

B. Participant decision-making authority
DESIRED OUTCOME: Participants recetve training and support to exercise and maintain thety own dectsion-making anthority.

C. Alternate Decision-Making

DESIRED OUTCOME: Deciszons to seck guardianship, surrogates or other mechanisms that take authority away from participants are considered only after a determination 1s made
that 10 less intrusive measures are or could be available to meet the participant 5 needs.

D. Due process

DESIRED OUTCOME: Participants are informed of and supported to freely exercise their Medicaid due process rights.

E. Grievances

DESIRED OUTCOME: Particspants are informed of how to register grievances and complaints and supported in secking their resolution. Grievances and complaints are resolved in a

timely fashion.

The General Application of CDS and CFSM Courses
and Tools

Specific CDS and CFSM Courses, Lessons, and Tools Related to Focus Area 5

Rights and choice can be complicated in a service sector
accountable for ensuring health and safety of participants who
have impairments in judgment. Understanding how to
navigate these complicated situations in a way that is
respectful, legal, and ensures safety isn’t always easy. Every
course and lesson in the CDS gives multiple examples of how
to create this balance in practice. Many courses provide specific
lessons on rights and choice in the context of the topic. Direct
support professionals who take CDS courses are give practical
strategies for providing support in a way that helps people learn
more about self-management, self-determination, decision-
making and choice.

e following conrses witl help DSPs and others understand how to marntain and support people s rights:

INDIVIDUAL RIGHTS AND CHOICE -In this course, the learner gains knowledge of the rights of
individuals with disabilities. It includes a brief overview of relevant laws and their historical roots. It
teaches how to balance the right to take risks with the right to be protected from harm, and provides
valuable skills in facilitating choice-making by the individuals to whom direct support professionals
(DSPs) provide support. The following lessons are included in this

course —

Lesson 1: Overview of Rights

Lesson 2: Identifying Restrictions of Rights

Lesson 3: A Past of Barriers, a Future of Risks, Choices, and Solutions

Lesson 4: Your Role in Supporting Expression of Rights and Facilitating Choice

For training of intake counselors and provider enmployees who provide outreach or referral the above conrses combned
with the following may be hefpfil in supporting families from diverse backgrounds and with diverse needs.
MALTREATMENT OF CHILDREN AND VULNERABLE ADULTS- This course helps the learner
understand what abuse, neglect, and exploitation are; how to identify suspected cases of abuse, neglect
or exploitation; how to identify suspected cases of abuse, neglect or exploitation; how to protect the
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person who may have been harmed from further exploitation; and how to effectively document these
situations. This course teaches learners about specific reasons people with disabilities may be more
vulnerable to abuse, neglect, or exploitation and what strategies they can use to reduce vulnerabilities.
Protection and advocacy, state ombudsman, and other agencies that deal with abuse and neglect
situations are described and explained to the learner. The following lessons are included in this course—
Lesson 1: Defining Abuse, Neglect, and Exploitation

Lesson 2: Preventing Abuse, Neglect, and Exploitation

Lesson 3: Reporting Abuse, Neglect, and Exploitation

Lesson 4: Documenting Abuse, Neglect, and Exploitation

Lesson 5: Following Up on Reports

Selected lessons 1n the following conrses help practitioners and others understand how 1o support rights, choice, self-
determination, and decision-making:

SAFETY AT HOME AND IN THE COMMUNITY—This course provides an overview of methods
for preventing and responding to safety issues at home and when out. Lessons include information on
safety while driving, creating safe home environments, and safe handling of blood borne pathogens
(universal precautions and OSHA requirements). Information for preventing and responding to specific
situations such as fires, natural disasters, acts of terrorism, and other emergencies is covered.
Throughout the lessons, the learner is asked to think about balancing safety concerns with personal
choice and opportunity for people with disabilities by reflecting on examples that represent the types of
challenges DSPs face today. Because safety risks have a lot to do with individual circumstances, the
learner is asked to apply learning to the policies and procedures of the specific support setting in which
they work, as well as to the unique needs of each person supported. The following lessons are included
in this course —

Lesson 1: Risks, Choice, and Common Sense

Lesson 2: Safety at Home

Lesson 3: Fire Safety

Lesson 4: Responding to Emergencies

Lesson 5: Safety for All Occasions

Lesson 6: Motor Vehicle Safety

Lesson 7: Universal Precautions and Infection Control

Lesson 8: Accident and Incident Reporting

POSITIVE BEHAVIORAL SUPPORTS- This course is an introduction to the methods of supporting
people who engage in challenging behaviors. Strategies that are safe, fair, compassionate, and effective
in preventing and reducing problem behaviors are included. The learner is provided with definitions of
challenging and basic behavioral terms and principles. The learner will understand more about the
history of treatment of people with disabilities and why the person-centered practices at the heart of
positive behavior supports are being embraced. The course teaches learners about regulations in the use
of behavioral interventions and provides practical information on how to effectively support people who
present behavioral challenges. The following lessons are included in this course—
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Lesson 1: Understanding Behavior

Lesson 2: Functions and Causes of Behavior
Lesson 3: Understanding Positive Approaches
Lesson 4: Preventing Challenges Behavior
Lesson 5: Responding to Challenging Behavior
Lesson 6: Behavior Support Plans

Lesson 7: Rules, Regulations, Policies, and Rights

TEACHING PEOPLE WITH DEVELOPMENTAL DISABILITIES- This course is an overview of the
important role the DSPs have in teaching people with developmental disabilities. It provides the learner
with basic understanding of teaching and learning, an important part of the direct support role. It helps
the learner move beyond a “caregiving” role to one of being a true supporter and professional. This
course helps the learner understand why it is important for all people to learn new things, what
motivates people to learn, what teaching strategies people with developmental disabilities learn, and
how teaching and learning can be effectively organized. The following lessons are included in this
course—

Lesson 1: Understanding Teaching

Lesson 2: Preparing to Teach

Lesson 3: Teaching Strategies

Lesson 4: Organizing and Applying Teaching Strategies

PERSON-CENTERED PLANNING AND SUPPORTS —This course helps learners understand the
foundational concepts, values, and benefits of person-centered planning. It describes the evolution of
person-centered planning, provides an overview of several different approaches and presents learners
with tips and steps for effectively implementing meaningful plans. Common challenges to the person-
centered planning process are reviewed and the learner is instructed on how create solutions. The
following lessons are included in this course —

Lesson 1: Foundational Concepts and Values

Lesson 2: Person-Centered Planning Approaches

Lesson 3: The Person-Centered Planning Process

Lesson 4: Bringing Person-Centered Plans to Life

INTRODUCTION TO DEVELOPMENTAL DISABILITIES —This course provides the learner
with a background in the history, language, and basic concepts of services for persons with
developmental disabilities. The learner reviews ideas and vocabulary that are important to working
within the field of developmental disabilities. This information makes the learner more effective in
communicating with others and in understanding the system in which developmental disabilities
services are provided. The following lessons are included in this course —

Lesson 1: A Brief History of Developmental Disabilities (optional)

Lesson 2: The Language and Ideas of Best Practices **

Lesson 3: Terminology and Classification in Developmental Disabilities
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Lesson 4: The Causes of Developmental Disabilities
Lesson 5: Services for People with Developmental Disabilities **

** This course was designed for recipients with developmental disabilities. However, many concepts in

these two lessons will apply to any population accessing the HCBS.
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FOCUS 6: PARTICIPANT OUTCOMES AND SATISFACTION

Desired Outcome: Participants are satisfied with their services and achieve desired outcomes.

CMS Quality Factor

A. Participant satisfaction

DESIRED OUTCOME: Particspants and family members, as appropriate, express satisfaction with thetr services and supports.

B. Participant outcomes

DESIRED OUTCOME: Services and supports lead to positive outcomes for each participant.

The General Application of CDS and CFSM Courses
and Tools

Specific CDS and CFSM Courses, Lessons, and Tools Related to Focus Area 6

Participant satisfaction is a critical aspect of measuring
quality. The CDS comes with a built in survey tool that
makes creating, disseminating, and organizing information
[from surveys easy.

Content from courses can be used to help educate and empower
persons in regards to services that are available to them and
current best practices.

e survey tool in the CDS is avalable to any Administrator and surveys can be assigned to any person. Courses listed
772 focus area #1 may be hepfil 1o ensuring that participants bave access to 4 good understanding of the possibilities
Jor services, so that their responses to surveys will be informed

PERSON-CENTERED PLANNING AND SUPPORTS —This course helps learners understand the
foundational concepts, values, and benefits of person-centered planning. It describes the evolution of
person-centered planning, provides an overview of several different approaches and presents learners
with tips and steps for effectively implementing meaningful plans. Common challenges to the person-
centered planning process are reviewed and the learner is instructed on how create solutions. The
following lessons are included in this course —

Lesson 1: Foundational Concepts and Values

Lesson 2: Person-Centered Planning Approaches

Lesson 3: The Person-Centered Planning Process

Lesson 4: Bringing Person-Centered Plans to Life

COMMUNITY INCLUSION -This course provides an overview of inclusion and why it is important.
The learner is given strategies for enhancing inclusion of individuals with disabilities. The following
lessons are included in this course —

Lesson 1: The DSP Role in Community Inclusion

Lesson 2: Matching Community Resources with Individual Interests

Lesson 3: Community Bridge-Building and Networking

Lesson 4: Natural Supports

INDIVIDUAL RIGHTS AND CHOICE -In this course, the learner gains knowledge of the rights of
individuals with disabilities. It includes a brief overview of relevant laws and their historical roots. It
teaches how to balance the right to take risks with the right to be protected from harm, and provides
valuable skills in facilitating choice-making by the individuals to whom direct support professionals
(DSPs) provide support. The following lessons are included in this
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course —
Lesson 1: Overview of Rights

Lesson 2: Identifying Restrictions of Rights

Lesson 3: A Past of Barriers, a Future of Risks, Choices, and Solutions

Lesson 4: Your Role in Supporting Expression of Rights and Facilitating Choice

For training of intake counselors and provider enmployees who provide outreach or referral the above conrses combined

with the following may be hefpfil in supporting families from diverse backgrounds and with diverse needs.

YOU’VE GOT A FRIEND: A COURSE ON RELATIONSHIPS —This course explores the
importance and meaning of human relationships in the lives of all people, including people of all ages
with disabilities. In it the learner reflects on the benefits that healthy relationships bring to people’s
lives and why they are valuable. The learner identifies the common perceptions and prejudices about
people with disabilities that create barriers to social relationships. The learner is taught the common
challenges that DSPs face when supporting people in developing and maintaining relationships and
specific strategies for overcoming these challenges. In addition, the learner explores family
relationships and how to effectively support these special long-term relationships that are so important.
The following lessons are included in this course —

Lesson 1: The Importance of Relationships

Lesson 2: Barriers, Challenges, and Opportunities for Friendships

Lesson 3: Strategies for Building and Maintaining Relationships

Lesson 4: Supporting Family Networks

These courses ensure that providers, service recipients, and others have basic understanding of what
constitutes high quality supports. They provide basic method of assessing needs in each of these key
areas.

TEACHING PEOPLE WITH DEVELOPMENTAL DISABILITIES- This course is an overview of the
important role the DSPs have in teaching people with developmental disabilities. It provides the learner
with basic understanding of teaching and learning, an important part of the direct support role. It helps
the learner move beyond a “caregiving” role to one of being a true supporter and professional. This
course helps the learner understand why it is important for all people to learn new things, what
motivates people to learn, what teaching strategies people with developmental disabilities learn, and
how teaching and learning can be effectively organized. The following lessons are included in this
course—

Lesson 1: Understanding Teaching

Lesson 2: Preparing to Teach

Lesson 3: Teaching Strategies

Lesson 4: Organizing and Applying Teaching Strategies

FOCUS 7: System Performance: Outcorﬁe: The system supports participants efficiently and effectively and

constantly strives to improve quality.
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CMS Quality Factor

A. System performance appraisal
DESIRED OUTCOME: The service system promotes the effective and efficient provision of services and supports by engaging i systematic data collection and analysis of program
performance and impact:

B. Quality improvement
DESIRED OUTCOME: There is a systemic approach fo the continuons improvement of quality in the provision of HCBS.

C. Cultural competency
DESIRED OUTCOME: The HCBS system effectively supports participants of diverse cultural and ethnic backgrounds.

D. Participant and stakeholder involvement
DESIRED OUTCOME: Participants and other stakeholders have an active role in program design, performance appralsal, and quality 1mprovement activities.

The General Application of CDS and CFSM Courses | Specific CDS and CFSM Courses, Lessons, and Tools Related to Focus Area 7
and Tools

One critical component of system quality is a mission based CDS- CULTURAL COMPETENCE--This course increases learners’ cultural awareness by teaching

on values and vision of fully inclusive communities and the five elements of cultural competence: 1) valuing diversity; 2) understanding your own culture; 3)
supports that are provided in this context. A key aspect of understanding when culture may be affecting interactions between persons and among groups; 4)
quality is looking at how the direct support professionals are knowing where to find good resources; and 5) knowing how to change personal behavior to meet the
recruited, trained, and supported in their work. cultural needs of others. Situational examples in the lessons provide an opportunity for learners to think

about their own cultures while examining and reflecting on new knowledge gained about other cultures.
The following lessons are included in this course —

Lesson 1: What is Cultural Competence?

Lesson 2: Understanding Your Own Culture

Lesson 3: The Culture of Support Services

Lesson 4: The Cultural Competence Continuum

Lesson 5: Culturally Competent Communication

Lesson 6: Cultural Competence in Daily Support

Lesson 7: DSP Roles in Culturally Competent Organizations

e following courses contain information on enroling Service reciprents i designing provider supports, employee
recrustment, raiming and peformance appraisals.

RECRUITMENT AND SELECTION

TRAINING AND ORIENTATION

FUELING HIGH PERFORMANCE

DEVELOPING AN INTERVENTION PLAN

The following tools help providers gather and organize information related to maintaining a high
quality workforce. Information from these surveys and tools can also help identify problems and assets
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within the provider organization for continuous quality improvement activities.

HR TOOLS:

Staff Satisfaction

New Hire

Exit

Training Experiences
Supervisor survey
Organizational commitment
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